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A Systematic Framework for Adapting and I mplementing
the Teleworking

Saleh S. Al-Rasheed

College of Administration and Planning, King Faisa University
Al-Hassa, Saudi Arabia

Abstract :

The aim of this study is to build a systematic framework explaining how
to adopt and implement the teleworking. It also determines how to design a
comprehensive plan that can be use in implementing the teleworking and help
the companies to evaluate the suitability of the system to their environment. In
order to achieve these objectives, this study uses a general approach
comparing to other approaches that have been studied the teleworking which
focus on implementing this type of work in specific sectors.

Therefore, this study drives to illustrate how to take a decision in
adopting the telework, how to implement it, how to identify the obstacles that
face the implementation of teleworking and how to overcoming them. Then it
will explain the running, evaluation, and elaboration stages.
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